Shelby County Budget and Legislative Committee Meeting
Shelby County Courthouse - Courtroom B

301 East Main Street

Shelbyville, IL 62565

Meeting Minutes
Date: August 25, 2026
Time: 6:00 PM

1. Call to Order
The meeting was called to order by Chairman Mayhall at 6:00 PM
2. Roll Call

Members present: Boehm, Morse, Wafford, Mayhall, Matlock, Pritchard, Yantis. A quorum
was established.

3. Approval of Minutes

Motion: To approve the minutes as presented
Motion by: Pritchard

Seconded by: Matlock

Vote: Motion carried unanimously.

4. Public Comment

No comments
5. FY2026 Budget Review and Discussion
Discussion:

Budget was reviewed and noted that the overall budget is trending to spend less
than budgeted. No further discussion.

6. Update on Corrective Action Plans for FY23 audit
Discussion:

A quick review was had regarding corrective action plans. There are similarities for
the FY23 and FY24 audits, and the action plans should resolve expected findings in FY25 as
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7. Review and discussion of FY24 audit

Discussion

A little discussion was had about the findings in the audit and the similarities to the
FY23 audit. Attention was placed on the findings for grant reporting and the chairman
informed the committee that ARPA was the focus of the single audit for FY24.

8. Review and assign FY27 budget proposals to committee members
Below are the assigned departments for FY27 budget preparation:

County Clerk - Pritchard/Cole
Circuit Clerk - Yantis/Matlock
Treasurer - Morse/Boehm

Coroner - Matlock

State’s Attorney - Mayhall

Highway Department - Yantis/Matlock
Supervisor of Assessments - Boehm
Probation - Wafford

Animal Control - Pritchard

EMA - Matlock

Zoning - Matlock

Farm - Morse.

Circuit Judge - Mayhall

Sheriff - Morse/Boehm

Health Department - Matlock/Wood
County Board - Mayhall

Expenses Not Separately Budgeted — Mayhall/Pritchard.
Rescue Squad/Dive Team - Gregg
Airport - Pritchard

Public Defender - Mayhall
Community Services - Boehm

Members agreed to work the respective departments and have final figures ready to bring
to the committee for approval at the September 29" meeting.

9. Discuss and review the new tax sale process under Public Act 104-0553

No action to be taken at this time and everyone has received the information
provided by the clerk.

10. Discussion and vote to send data storage facility moratorium to the full board

Motion by: Pritchard
Seconded by: Matlock

Discussion:



The need to protect local landowners, resources, and the environment are major
considerations for the moratorium. Until there is a better understanding of facilities and
the impact on natural resources, landowners, and the concerns of the county residents
and the impact to their safety and homes. Discussion was had about restricting the size
and eliminating the 10,000 sf language. A motion to amend was made by Mayhall,
seconded by Pritchard. No discussion and a vote on the amendment was unanimous.

Vote: Motion carried unanimously.

11. Old Business

No old business was presented.

12. New Business
No new business was presented.
13. Adjournment

Motion to Adjourn by: Pritchard
Seconded by: Matlock
Vote: Motion carried.

Adjourned at: 7:56 PM.



